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Strategies For

Business Growth

Singh Foundation’s growth strategy is centred on
building a strong, trusted, and diversified business
group in Tasmania. With operations across
hospitality, care services, beauty, technology, and
facility management, the foundation has a strong
opportunity to expand by improving customer
experience, strengthening brand identity, and using
smart business systems.

A major focus for growth is digital presence. Each
business under Singh Foundation should maintain
professional branding, active social media, strong
Google reviews, and clear online information. This
helps attract new customers and builds trust in the
local market.

Cross-promotion between businesses can also
support growth.
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Customers from restaurants, cafés, beauty

services, IT services, and care services can be
introduced to other Singh Foundation businesses
through offers, referrals, and loyalty programs.
This increases customer retention and creates
more value from the existing customer base.

Internally, staff training, clear procedures,
technology-based

reporting, and regular

performance tracking are important. By
monitoring sales, customer feedback, expenses,
and service quality, Singh Foundation can make
better decisions and identify new opportunities.

With strong systems, consistent service, local
partnerships, and customer-focused operations,
Singh Foundation can continue to grow as a
professional, sustainable, and respected business

group.
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First question Please introduce
yourself to our readers.

‘My name is Roopnavdeep Singh, and I was born
and raised in Amritsar, Punjab, India. I completed
my early education there, surrounded by strong
family values, hard work and determination.

From a young age, | was inspired by my father. He
was a farmer, but he always carried the dream of
becoming a businessman. His ambition and
dedication deeply influenced me, and over time,
his dream became my own ambition.

In 2011, I moved to England for higher studies.
During that time, I worked hard in different roles,
including aged care, fish and chips, and other jobs.
Those experiences taught me discipline, patience,
responsibility and the value of honest work.

I also started a business in India, but unfortunately,
it did not succeed. However, I never lost hope. |
took that failure as a lesson and used it as
motivation to move forward with greater strength.
In 2015, I moved with my family to Perth, Western
Australia. Life there also brought challenges, but I
remained focused on building a better future.
Later, for immigration purposes, we relocated to
Launceston, Tasmania, where a new chapter
began.
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EXCLUSIVE INTERVIEW:
ROOPNAVDEEP SINGH

In this exclusive interview, the founder of a leading
group of companies shares insights into his journey,
business growth strategies, economic challenges, and
future vision.

In Tasmania, I started working as a General Manager
in the NDIS sector. During this time, [ met S P Singh,
who became my close friend and business partner.
Our friendship began in 2021, built on trust, shared
values and a common vision.

Today, through hard work, trust and teamwork, we
are proudly operating 18+ businesses across
Australia and exploring opportunities for
international growth. This journey has been
possible because of the support of our parents,
partners, families, team members and everyone
connected with Singh Foundation.

For me, this journey is not only about business
success. It is about family values, resilience,
friendship, trust and the courage to keep moving
forward. Every challenge has shaped our vision,
and every achievement motivates us to build
something even greater.’

Second question about business
strategy from interviewer

Our business strategy is simple: build every
business on trust, teamwork, quality service and
long-term vision. We focus on understanding
customer needs, creating strong systems and giving
responsibility to the right people.

We believe in growing step by step, not rushing.
Our aim is to create sustainable businesses,
provide employment, support the community and
expand Singh Foundation across Australia and
internationally.

In this exclusive feature, the founder
opens up about his journey, the values
behind his business success, the

challenges of today’s economy, and
his vision for continued growth.
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First question Please introduce
yourself to our readers.

‘My name is S P Singh, and I was born and raised in
Jalandhar, Punjab, India. In 2019, I moved to
Australia to pursue higher studies and create a

better future for myself and my family. Moving to a
new country was a big step, and it came with many
challenges, but I always believed that hard work
and patience would lead me in the right direction.
Like many international students, my journey in
Australia was not easy. | had to work hard, manage
my studies, face difficulties, and adjust to a
completely new lifestyle. Those early struggles
taught me discipline, responsibility, and the
importance of staying focused even when life is
challenging.

After stepping into the NDIS sector, I developed a
deeper understanding of care, service, leadership,
and community support. During this period, I met
Roopnavdeep Singh, and through our
conversations, we discovered a strong connection
in our mindset, values, and ambitions. We both
shared a belief in hard work, integrity, growth, and
creating something purposeful and lasting.

Over time, our friendship became stronger and
slowly turned into a business partnership. Our

partnership is built on trust, respect,

understanding, and a shared vision for success.
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EXCLUSIVE INTERVIEW:
S P SINGH

In this exclusive interview, the Co-founder of a leading
group of companies shares insights into his journey,
business growth strategies, economic challenges, and
future vision.

We support each other, learn from each other, and
work together with the same goal.Finance has
always been my passion and one of my biggest
strengths. I enjoy working with numbers, planning
business growth, managing financial decisions, and
creating strong foundations for long-term success. |
believe that a business can only grow properly
when it has clear planning, financial discipline, and
the right strategy.

Today, as Co-Founder of Singh Foundation, I feel
proud to be part of a growing business group. Our
journey is built on hard work, friendship, family
support, teamwork, and trust. I believe this is only
the beginning, and our vision is to continue growing
across  Australia  and

eventually  expand

internationally.’

Second question about business
strategy from interviewer

For me, business strategy is about clear vision,
strong financial planning, and steady growth. As
finance is my strength, [ always believe in
understanding the numbers before making
important decisions.

At Singh Foundation, our focus is to build stable,
well-managed, and customer-focused businesses.
We believe in trust, teamwork, quality service, and
creating long-term value for our community.
Growth is important, but it must be planned,

sustainable, and meaningful.

In this exclusive feature, the Co-
founder opens up about his journey,
the values behind his business

success, the challenges of today’s
economy, and his vision for continued
growth.
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Story of A Friendship:
Business Partner

The story of Roopnavdeep Singh and S P Singh is
more than a business journey. It is a story of trust,
shared values and genuine friendship that
gradually became the foundation of a growing
business legacy.

Both men came from Punjab, India, carrying the
dream of building a stronger future in Australia.
Roopnavdeep Singh’s journey began in Amritsar,
while S P Singh was born and raised in Jalandhar.
Their paths were different, but their principles
were closely aligned — hard work, honesty,
resilience, family values and the courage to grow
beyond limitations.

Their friendship began in 2021, when they met
while working in the NDIS sector in Tasmania.
Through regular conversations, they discovered
that their thoughts, ambitions and business vision
connected naturally. What started as a professional
relationship soon developed into a meaningful
friendship, and over time, that friendship became a

strong business partnership.

Roopnavdeep Singh brought leadership, vision and
operational experience, while S P Singh contributed
financial strength, strategic thinking and
disciplined planning. Together, their individual
qualities created a balanced partnership built on
respect, loyalty and trust.

Today, their friendship has grown into a successful
business journey, with Singh Foundation operating
18+ businesses across Australia and moving
towards future international expansion. Their
journey reflects the strength of two people who
believed not only in business growth, but also in
each other.

Their story proves that when friendship is built on
trust and business is guided by shared values,
extraordinary growth becomes possible. It is not
only about achievement; it is about brotherhood,
belief, teamwork, family support and the collective
efforts  of

everyone connected with Singh

Foundation.
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Singh Foundation

ORGANIZATION STRUCTURE

SINGH FOUNDATION

NDIS HOSPITALITY BEAUTY

RECRUITMENT

SERVICES COMPANY COMPANY
Quality Delivering Enhancing Innovative Connecting
disability exceptional beauty and IT solutions great talent
support food confidence driving with great
services experiences through efficiency opportuniti
empowering and warm expert care and digital es.
lives and hospitality and _ transformati
independence. across personalised Ol

Tasmania. services.

One Foundation. Many Services.
Endless Possibilities.
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Our Business Portpolio

« LAUNNIE CARE SERVICES
« SMART WAY DISABILITY CARE

Type: 1Indian Restuarant

« TASSIE DHABA IN TOWN

« TASSIE DHABA BEACONSFIELD
« TASSIE DHABA PORT SORELL

« TASSIE DHABA LEGANA

Type: 2 South Indian Restuarant
o SALT & CHILLI

Type: 3 Nepalese Restuarant

« TASMANDU

Type: 4 Cafe

« NEIGHBOURHOOD CAFE
NEST CAFE
EASTSIDE PIZZA

PERFECT PICK 4 U
CLASSIC HAIR & BEAUTY

TASSIE TECH IT SERVICES

SERVE SMART
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Future Vision

Key insights highlight the
importance of long-term
vision, adaptability,
innovation and strong
leadership

ROOPNAVDEEP SINGH
FOUNDER

S P SINGH
CO-FOUNDER

From their conversation, one thing becomes very
clear: Roopnavdeep Singh and S P Singh are not
merely building businesses; they are establishing
standards. Their future vision is guided by a strong
and disciplined purpose — to create businesses
that can grow, scale and succeed while preserving
quality, professionalism, consistency and customer
trust.

At the centre of this vision stands Tassie Dhaba,
one of their most significant and promising brands.
With multiple locations already operating in
Tasmania and expansion into India, the brand has
become a central pillar of their long-term business
strategy. For them, Tassie Dhaba is not simply a
restaurant name; it is a brand built on identity,
culture, emotion, authenticity and international

potential.
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Their ambition is to develop Tassie Dhaba into a

recognised hospitality brand capable of operating
beyond borders while maintaining the same
standard of food, service and customer experience
across every location. They want customers to
associate Tassie Dhaba with authentic flavours,
consistent quality, professional service, warm
hospitality and a dining experience that reflects
trust and care. Whether customers visit in
Tasmania, India, or any future international
location, the brand experience should remain
consistent, memorable and aligned with the same
core values.

For Roopnavdeep Singh and S P Singh, brand
expansion must never compromise customer
satisfaction. They understand that a successful
brand is not built by opening more locations alone;
it is built by earning trust repeatedly.
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FUTURE-FOCUSED
LEADERSHIP WITH
TRANSPARENT STANDARDS

This mindset is what distinguishes their journey
from ordinary business growth. Even after
operating 18+ businesses, Roopnavdeep Singh and S
P Singh continue to look ahead with determination.
They are consistently planning, improving systems,
exploring new opportunities and setting higher
expectations for themselves, their teams and every
business connected with Singh Foundation.

Their belief, “It’'s not enough,” defines their
leadership philosophy. It is not a statement of
dissatisfaction; it is a reflection of ambition,
discipline and continuous progress. It represents
their commitment to keep growing, keep improving
and keep building businesses that stand for quality,
trust and long-term success.

For Singh Foundation, the future is not only about
becoming larger. It is about becoming stronger,
more respected and more refined — one business,

one brand and one customer experience at a time.

12 Singh Foundation Magazine

A strong future vision depends on clear
leadership, open communication, and

consistent execution — the key
elements that support trust, stability,
and sustainable business growth.

Every site must deliver consistency, every team member must
understand the brand’s values, and every customer interaction must
demonstrate respect, care and professionalism.

At Singh Foundation, growth is approached with structure, discipline
and long-term planning. Every business must be supported by strong
systems, trained teams, effective leadership, financial control and a
clear standard of customer service. Their focus extends beyond
expansion; it is centred on operational excellence. They believe that
every existing business must be reviewed, strengthened and improved
before moving confidently into the next stage of growth.

Their vision is ambitious, but their method is
practical and measured. They want each business
to be professionally managed, financially resilient,
customer-focused and respected within its market.
For them, perfection is not about being flawless; it
is about continuous improvement, learning from
experience, addressing weaknesses and refusing to
settle for average performance.
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Economic
Forecast

Key insights highlight how
disciplined planning,
diversification and customer trust
can help businesses remain
resilient in a changing economy

The economic outlook for Singh Foundation is
shaped by resilience, diversification, financial
discipline and a strong commitment to
sustainable growth. In a business environment
influenced by rising operational costs,
changing consumer behaviour, workforce
pressures and increasing competition,
Roopnavdeep Singh and S P Singh understand
that long-term success requires more than
ambition. It requires careful planning, strong
systems and the ability to adapt without
compromising quality.

Their approach is grounded in a diversified
business model. By operating across
hospitality, care, technology, recruitment,
beauty and professional services, Singh
Foundation is not dependent on a single
sector.

This structure provides greater stability and allows the group to respond —————00—0—0—=— ‘

more effectively to economic fluctuations. When one industry faces

pressure, opportunities in another may support continued growth and

protect the wider organisation. =~ A
A major priority within this outlook is the continued development of
Tassie Dhaba as a recognised and scalable hospitality brand. With
multiple locations already operating and expansion into India, the focus
is now on strengthening the brand through consistency, operational
excellence and customer trust. The objective is not simply to open more
restaurants, but to ensure that every Tassie Dhaba location delivers the

same standard of food quality, service, presentation and cultural

iR w

authenticity.
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Roopnavdeep Singh and S P Singh believe that RESILIENT GROWTHIN A

economic uncertainty should not Ilead

CHANGING MARKET

businesses to abandon growth, but it should

encourage them to grow more intelligently.

Every new site and business opportunity must Their goal is to build businesses that can

be assessed through financial sustainability, withstand  economic  pressure, adapt to

market demand, operational readiness and changing conditions and continue delivering

. . value to customers and communities.
long-term strategic value. Expansion must be

. . For Singh Foundation, the future is not defined
supported by trained teams, effective
. by rapid expansion alone. It is defined b
leadership and clear performance standards. y rapid expansi ! ! y
. . disciplined growth, strong governance and the
The same philosophy applies across every  high dards. Th
continuous pursuit of higher standards. Their
business under Singh Foundation. Their p 8
L. . . belief, “It’s not enough,” reflects a mindset of
priority is to strengthen internal systems,
. . . ongoing improvement rather than
improve service delivery and ensure that each
. . . . dissatisfaction. It represents their
business operates with professionalism and L ) )
. determination to refine operations, strengthen
accountability. They  understand that .
o brands and prepare every business for the
profitability alone does not create a
o ) next stage of growth.
successful organisation. Sustainable success . . . .
Ultimately, their economic forecast is clear:
depends on customer satisfaction, employee o . . .
organisations that remain  financially
capability, efficient management and a L . .
disciplined, operationally efficient and deeply
reputation for reliability. .
focused on customer trust will be best
Their economic perspective is therefore both . . .
positioned to succeed. Singh Foundation

cautious and ambitious. They remain alert to
y intends to meet the future with confidence,

market risks, but they continue to identif .
! " Y n ! 24 structure and a long-term vision for

opportunities for expansion and sustainable growth in Australia and beyond.

improvement.
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Inspiration of the

Founders

THEFOUNDATION
BEHIND THE
FOUNDERS

Behind the journey of Roopnavdeep Singh and S P Singh
stands a powerful source of inspiration — their parents, their
families, and the people who have supported them through

every stage of life and business.

For both founders, their parents have always been
their greatest strength. The values they received from
their families — hard work, honesty, humility, courage
and responsibility — became the foundation of their
thinking. Their parents’ blessings, sacrifices and belief
gave them the confidence to dream bigger, work
harder and continue moving forward, even during
difficult times. They understand that some pain does
not break a person; it makes them stronger. The
sacrifices, struggles and silent hardships of their
parents became a powerful source of resilience and
motivation. Every step forward carries their parents’
blessings, values and the promise to honour their
sacrifices through success.

As their journey grew, Roopnavdeep Singh and S P
Singh also became a source of inspiration for each
other. Their partnership is not only built on business
goals, but also on trust, encouragement and shared
belief. When one plans, the other executes. When one
faces pressure, the other gives strength. When
challenges appear, they stand together with a
solution-focused mindset.

They believe that true success becomes more
meaningful when the right people are beside you.
Whenever they are together with their families,
partners, team members and supporters, they feel
more positive, more confident and more secure. That
togetherness gives them the emotional strength to
take bold decisions, build new ideas and face every
challenge with courage.
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Their families have played an important role in their

growth. Through support, patience, understanding
and belief, their loved ones have stood behind them
quietly but strongly. Every success carries the
contribution of those who encouraged them, trusted
them and gave them the strength to continue.

The people around them — their team members,
friends, business partners and well-wishers — have
also become part of their inspiration. Singh
Foundation is not built by two people alone; it is built
by a circle of trust, loyalty and shared effort.

For Roopnavdeep Singh and S P Singh, inspiration
does not come from one place only. It comes from
their parents’ blessings, their families’ support, their
friendship, their team’s dedication and their own belief
that every day is a new opportunity to grow.

Their journey reminds us that strong leaders are not
only shaped by ambition. They are shaped by love,
support, values and the people who stand beside
them. When the foundation is built on family, trust and
unity, every dream becomes stronger, every challenge
becomes smaller and every achievement becomes
more meaningful.
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Motivation

Our journey has been built on hard work, trust, sacrifice and
belief. We both came from Punjab, India, with dreams of creating
a better future. Like many people who start from the ground
level, we faced difficult times, uncertainty, pressure and failures.

But one thing we always believed was that struggle is not there

to stop you; struggle is there to shape you.

We have learned that success does not come overnight. It
comes from patience, discipline, consistency and the courage to
keep going when things are not easy. Every challenge in life
teaches you something. Every failure gives you experience.
Every difficult moment makes you stronger, if you are willing to

learn from it.

The world will keep changing, but
motivated leaders will always find a
way to rise, rebuild and succeed.

Our partnership started with friendship, but it grew
because of trust, respect and shared vision.
Roopnavdeep Singh focuses on planning, strategy
and the bigger picture, while S P Singh focuses on
execution, finance and turning plans into action.
This balance has helped us move forward with
confidence.

In business and in life, we do not believe in
spending too much time looking at problems.
Problems will always be there. What matters is how
quickly you search for solutions. Our mindset has
always been simple: stay positive, stay focused and
keep moving forward.

To every young entrepreneur, student, worker and
dreamer, our message is: never underestimate your
own journey. You may start small, but with the
right mindset, strong values and consistent effort,
you can build something meaningful. Do not wait
for everything to be perfect. Start with what you
have, learn every day, and keep improving
yourself.We strongly believe that the right people
make the journey stronger.

16 Singh Foundation Magazine

Family support, loyal team members, trusted

partners and good relationships are very important
in building long-term success. No one grows alone.
Every successful journey has people behind it who
support, guide and believe in the vision.

Even today, after building and managing multiple
businesses, we still remind ourselves: “It’'s not
enough.” This does not mean we are not grateful.
We are very grateful for every opportunity, every
customer, every team member and every
achievement. But we believe there is always more
to learn, more to improve and more to give back.
Our dream is not only to build businesses. Our
to build

employment, support communities and set higher

dream is trusted brands, create
standards in every industry we work in. We want
every business connected with Singh Foundation to
represent quality, honesty, professionalism and
customer trust.

Our message is clear: stay humble, work hard,
respect people, believe in your vision and never
give up. If your intention is strong, your work is
honest and your mindset is focused on solutions,
then every challenge can become a stepping stone

towards success.
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Strengthening Tasmania
Through Community Care

r),?

Singh Foundation has developed its business portfolio across multiple sectors with a clear and meaningful
purpose: people first. Based in Tasmania, a regional state where communities rely strongly on local
businesses, accessible services and employment opportunities, Singh Foundation is committed to creating
businesses that contribute to both community wellbeing and economic growth.

Tasmania offers great potential, but regional communities also face unique challenges, including workforce
shortages, limited service access, population spread and the need for stronger local infrastructure. Singh
Foundation recognises these needs and continues to build businesses that support people in practical ways.
Its expansion across NDIS, hospitality, beauty services, IT, recruitment, retail and wholesale reflects a broader
vision to create services that improve daily life, support families and strengthen the local economy.

Through NDIS care services, Singh Foundation supports individuals and families with compassion, dignity and
responsibility. Through hospitality, it creates local jobs, supports suppliers, welcomes communities and
contributes to Tasmania’s growing food and tourism culture. Through beauty services, it promotes
confidence, personal care and professional service. Through IT services, it helps businesses improve digital
efficiency, online presence and modern operations. Through recruitment, it connects people with employment
and helps businesses find the right staff. Through retail and wholesale, the foundation aims to improve access
to essential products, support business customers and create stronger supply opportunities within the region.
The purpose behind this diversified portfolio is not only business expansion. It is about creating
opportunities across different sectors so more people can benefit — employees, customers, families,
suppliers, small businesses and the wider community. By building businesses in multiple industries, Singh
Foundation contributes to job creation, skills development, service availability and local economic activity.

As a Tasmania-based organisation, Singh Foundation also understands the importance of supporting
government and community goals through private-sector contribution. Strong local businesses help reduce
service gaps, create employment pathways, support regional development and keep communities active and
connected.

For Singh Foundation, every business has a responsibility beyond profit. Each division carries the same
mission: to serve people, support the community, build trust and contribute to a stronger Tasmania. The
organisation believes that when businesses are built with care, purpose and long-term vision, they can
become more than commercial ventures — they can become part of the community’s growth story.

One Foundation. Many Services. People First.
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E d ~ ’ It is my pleasure to present the first edition of Singh
I o r s Foundation Magazine, created to bring readers closer
to the vision, values and growing journey of Singh
Foundation. This edition also shares an inspiring story
o e of connection — how two individuals, once unknown
to each other, became friends, business partners and
eventually like family.

As Digital Marketing Coordinator, I have had the
opportunity to work closely with Singh Foundation’s

WELCOME TO SINGH leadership, businesses and ongoing development.
FOUND ATION Through this magazine, I wanted to present not only

the organisation’s achievements, but also the people,
MAGAZINE purpose, dedication and values behind its growth.

Every section has been prepared with care to give

readers a clear and meaningful understanding of who

Connectmg People, Purpose, we are, what we do and why we do it. From our

and Progress: A Message from business journey and community services to
the Digital Marketing leadership vision, friendship, inspiration, motivation
Coordinator and future goals, this edition brings together the spirit

of Singh Foundation in one place.

Singh Foundation is more than an organisation. It is a
growing network built on hard work, teamwork, trust
and a strong commitment to serving people. Behind
every business, there is effort, planning, responsibility
and a shared belief in creating something valuable for

the community.

Creating this edition has been a meaningful
experience for me. It allowed me to combine
creativity, marketing, design and storytelling to
showcase Singh Foundation in a professional and
heartfelt way. I hope this magazine gives readers a

deeper understanding of our journey and inspires
them to connect with our vision.

Thank you for taking the time to read and support
Singh Foundation Magazine. This is only the
beginning, and we look forward to sharing many more

stories, milestones and achievements in the future.

y A

Saba Tabassum

Prepared by

Digital Marketing Coordinator
Singh Foundation
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Best Wishes

As we bring the first edition of our business magazine to a close, we extend our sincere best wishes,
appreciation and gratitude to every reader, customer, team member, business partner, family
members, supporter and well-wishers who has been part of our journey.

This first edition is an important milestone for Singh Foundation. It represents more than the launch
of a magazine; it is a reflection of our journey, our values, our challenges, our achievements and the
vision that continues to guide us forward. Through this edition, we have had the privilege of sharing
the story behind our growth, the inspiration behind our leadership, and the standards we are
working to build across every business connected with Singh Foundation.

Our journey has been shaped by hard work, trust, resilience and the support of many people. The
continued confidence of our customers has given us strength. The dedication of our team members
has helped us grow. The guidance and blessings of our families have kept us grounded. The support
of our community has encouraged us to keep moving forward with greater purpose and
responsibility.

We believe that every successful organisation is built by people. Behind every business, every
service and every achievement, there are individuals who contribute their time, skills, loyalty and
commitment. This magazine is also a tribute to those people — the ones who work behind the
scenes, support daily operations, serve customers, manage responsibilities and help bring our
vision to life.

This first edition is only the beginning of a larger story.

In our second edition, we look forward to introducing our valued team members and sharing their
personal journeys, experiences, contributions and inspiring stories. We also plan to present a closer
glimpse of our businesses, highlighting the services we provide, the values we stand for and the
people who make each business meaningful.

Our aim is to continue using this magazine as a platform to celebrate growth, leadership, teamwork,
community connection and business excellence. We hope each edition will not only inform our
readers, but also inspire them through real stories, genuine experiences and the shared spirit of
progress.

Thank you for taking the time to read our first edition. Your support, encouragement and trust mean
a great deal to us. We look forward to continuing this journey with you and sharing many more
stories of success, dedication and future growth.

With sincere appreciation and best wishes,
Singh Foundation
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